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Abstract:-

Being a good teacher may require effective leadership, governance and management skills. These skills can help you offer
guidance and support to students to help them succeed. Learning more about what it means to be a good teacher can help
you assess your own skills and determine what areas you can improve. Successful academic leaders have good governance
and management policy and use their nonverbal, verbal, and written communication skills daily. Although many academic
leaders, governed, and academic managers create detailed lesson plans, successful ones remain flexible and adapt their
lessons to their students.
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Introduction

Academic leadership- A strong sense of leadership may be necessary to be a successful teacher. You can help students
achieve by providing them with guidance and assistance using these skills. You can evaluate your own abilities and
identify areas where you can make improvements by learning more about what it takes to be a successful teacher. In this
article, we define academic leadership, examine the characteristics of good academic leaders, and provide strategies you
may take to develop these characteristics and become a better teacher..

Here are some examples of responsibilities an academic leader may have:

e teaching one class or multiple classes a day

e developing curriculum for programs or individual courses

e writing detailed lesson plans

e conducting research to stay up to date with industry trends

e participating in extracurricular activities with students

e assessing students' progress and creating detailed reports for students, parents, or faculty to evaluate

e choosing a teaching style or approach that meets' students' learning needs

o following the academic institution's policies and encouraging students to do the same

Traits that make exceptional academic leaders
o Here are some examples of traits that exceptional academic leaders may have:

e Patience

* Learning more about their students' learning preferences requires patience on the part of academic leaders. Being patient
allows teachers to provide the resources that specific students need because some students may require more time than
others to complete a project or comprehend a concept. Being patient can help academic leaders who work with younger
pupils because they can maintain composure and professionalism in a chaotic classroom.

Communication skills
Successful academic leaders 2 regularly employ their verbal, written, and nonverbal communication skills. They make
difficult knowledge understandable for students by using their verbal communication talents. When necessary, they
connect with parents or other educators and produce examinations and assignment descriptions using their written
communication skills...

Problem solving skill- « Academic leaders may be in charge of handling issues that students may experience, like not
having enough time to do an assignment. Strong problem-solving abilities enable them to analyse these problems and
create a sensible answer. Academic leaders can also make sure to lessen the effect these problems have on each individual
student and the class as a whole by using these skills.

Creativity- « Academic leaders must be innovative in order to maintain students' interest. This aids them in creating
innovative teaching strategies that keep pupils interested. It can also assist them in differentiating their classes from those
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of any other instructors a student might have, making their days less routine. Lesson plans that are innovative can
encourage kids to be creative and help them remember new material for longer.

Flexibility-» While a lot of academic leaders develop thorough lesson plans, effective ones maintain flexibility and modify
their lessons to their pupils. For instance, you might allot students a specific amount of time to finish an assignment but
discover they need longer than you anticipated. Being adaptable enables you to change your lesson plan to accommodate
students' needs. Students will see that you are aware of their learning preferences and can modify your instruction to meet
their needs..

Key component of academic leadership-Unlocking Success: Key Qualities of Academic Leaders in Shaping Higher
Education's Future

o Academic Leaders Know How to Build Strong Communities. ...

e Empowering Faculty and Staff to Cultivate Their Leadership Skills. ...

o Effective Academic Leaders Use Data and Resources. ...

¢ Educational Leadership Includes Compelling Plans and Vision.

Role and responsibility- Nine responsibilities — visioning, fundraising, safeguarding, managing intellectuals, attracting
bright students, social inclusion, social responsibility, engaging into academics, and administration —were explored under
four latent categories of academic leadership roles that included boundary spanning, nurturing

Academic governance- The term ‘academic governance' refers to how the academic matters of the institution are
governed. Typically, academic governance will cover matters such as student admissions, academic standards and
academic quality. By contrast 'Corporate governance' is normally describes areas such as finance and estates

Five Key areas in academic governance

« It might be argued that the governance of HEIs® today faces some particular and challenging issues. Governments
exerted significant control and influence over the industry for the majority of the 20th century in order to further goals
like social justice and economic progress. Given the importance modern societies place on knowledge creation,
governments today are more interested than ever in making sure that educational institutions contribute to addressing
economic and social requirements. On the other hand, they acknowledge that central planning of knowledge generation,
teaching, and learning is frequently ineffective and that successful institutions must operate with some degree of freedom
in order for society and the economy to flourish. By these means, HEIs have become an important strategic lever for
governments to achieve national objectives.

1. Institutional Autonomy - « The power and right of an institution to choose its own course of action without excessive
state interference is known as institutional autonomy. Such autonomy is a relative concept that varies in degree depending
on the context. In general, it can be argued that universities in western nations (such as Europe and the United States)
have a great deal of autonomy in choosing their own objectives and policies for a variety of endeavours. As a result, it
would be reasonable to assume that HEIs would be in charge of establishing academic structures, choosing course topics,
and selecting academic staff. On the other hand, central authorities (e.g. the Ministry of Education) commonly have
control over certain other features such as borrowing funds, setting tuition fees, or indeed allowing tuition fees in the first
place

2. Funding- ¢ Funding and governance at HEIs are closely related. The massive increase in enrolments, which
transformed higher education from an exclusive industry into one that offers educational possibilities to a wider segment
of the population, was one of the direct effects of the governments' sponsorship of HEIs in the years following World
War II. Governments must hold HEIs accountable for results as they were required to use taxpaying dollars to fund their
development.

3. Quality Assessment- « In recent years, market regulation through standard-setting and performance monitoring has
received increasing attention. Quality assurance organisations were almost unknown in HE in Europe and the rest of the
globe until the 1990s, despite the fact that HE accreditation has been practised in the United States for more than a century.
Early in the new millennium, when the majority of western nations established governmental organisations for the
evaluation of HEI quality, the situation underwent a significant change. The three most crucial similarities between them
are that they are state-funded, function independently of governments, and rely on the conclusions of external review
teams, which are typically made up of academics from other institutions and, in some circumstances, even from foreign
countries.

4. Institutional Governance- ¢« As was already indicated above, representatives from all the major stakeholders
participate in the conventional model of managing universities, which is collegial and consultative in nature. A substantial
amount of authority has been given to the institutions' rector, vice chancellor, and/or other administrative figures as a
result of recent efforts to strengthen the standing of the HEIs' senior officials. As a result, other stakeholders like academic
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staff and students were discovered to have less authority and the traditional collegial and participatory decision-making
process has diminished. Additionally, the general erosion of faculty influence and the strengthening of executive powers
has been facilitated by the rising weighting of so-called "external constituencies" and outside interests.

5. Institutional Leadership- ¢ As was already indicated above, the conventional system of managing universities is
collegial and consultative in nature, with participants from all the key constituencies. A large amount of authority has
been given to the institutions' rector, vice chancellor, and/or other administrative figures as a result of efforts made in
recent years to strengthen the status of the senior leaders of the HEIs. As a result, the traditional collegial and participatory
decision-making process has been undermined, and other stakeholders, like academic staff and students, have been shown
to have less influence. The so-called "external constituencies" and outside interests have also been given more weight,
which has led to a general erosion of faculty power and a strengthening of executive powers.

Academic management

Management is the coordination and administration of tasks to achieve a goal in an academic setting. Academic
management is an integral sub-category of school management. Its primary focus is on students and teachers and on
supporting learning activities and modalities.

Good Academic managers - Academic managers need the following skills in order to be successful: Leadership:
Leadership is the ability to guide and motivate others. As an academic manager, you may be responsible for managing a
team of staff members. This means you need to be able to direct and guide your team members to complete their work.

Student management work- A Student Management System is also known as a Student Information System (SIS).
These systems work to coordinate scheduling and communications between faculty regarding students. This system exists
to simplify information tracking for both parents and administrative staff

Conclusion:

it is conclude that In summation, the role of leadership and management can work in different capacities, yet be the same

when developing an organization. Leadership is nothing if it doesn’t build a systems’ based management structure, and

management would have no support without the work of leadership as the backbone of ideals.

A review of this chapter’s major conclusions, include:

¢ Being ethically sound and sacrificing comforts for goals and objectives (classical ideals) make leaders strive for
innovation and the improvement of society (contemporary ideals).

¢ Developing and systematically organizing hiring philosophies, institutional policies, budgeting processes, rewards, and
decision-making styles are effective measures for managing organizations into the future.

¢ Leadership and management are both the same and different.

¢ Using the iceberg analogy and the five disciplines, leadership and management are both independent and dependent
from each other, especially when achieving goals in a learning organization.
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