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Abstract

This research investigates the impact of incremental training and development approaches on human resource
expansion, focusing on the role of training programs in enhancing employees' skills and performance. The study
evaluates the influence of skill enhancement techniques on workforce productivity, adaptability, job satisfaction, and
organizational growth. It emphasizes the importance of integrating learning modules with business objectives to ensure
employees are equipped to meet evolving industry demands. The study investigates the relationship between human
resource practices, employee quit rates, and organizational performance in the service sector. It found that high skills,
employee participation in decision-making and teams, and human resource incentives like high relative pay and
employment security were associated with lower quit rates and higher sales growth. High-involvement HR systems help
employees develop firm-specific human capital, which is crucial for effective customer service interactions. The study
examines the theoretical underpinnings of training and development in human resource management, including theories
such as Kirkpatrick's Four-Level Training Model and Kolb's Experiential Learning Theory. It also covers incremental
training approaches like micro learning and mentorship, as well as human resource expansion concepts like skill
diversification and cross-functional training. Well-designed training programs enhance work performance, retention
rates, and employee engagement, according to prior studies. The results and analysis show that incremental training led
to an average performance improvement of 28% across all industries, increased productivity by 30%, reduced error
rates by 25%, and increased retention rates by 18%. A strong correlation was found between training frequency and
skill retention. The findings suggest that HR professionals should prioritize incremental learning techniques like
mentorship, micro learning, and digital simulations to maximize employee growth. The study highlights the value of
incremental training in expanding human resources and suggests that HR managers create a culture of lifelong learning,
integrate technology, personalize training programs, and include coaching and mentoring. Companies should invest in
up skilling initiatives, support interdisciplinary learning, evaluate training efficacy regularly, implement incremental
training models, and match training to career advancement pathways.
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Introduction

Enlightened Investigation and Preparation for Human Resource Development (EIPHRD) is a strategic framework for
fostering continuous growth, skill enhancement, and workforce excellence. It combines in-depth research, systematic
training methodologies, and innovative development strategies to optimize human resource capabilities and
organizational success. EIPHRD aims to bridge the gap between academic knowledge and practical expertise, enhance
employee productivity, support organizations in building a resilient workforce, and promote leadership, innovation, and
career progression in the evolving corporate environment.

Education is crucial for a nation's progress and development. It is divided into three groups: social education, spiritual
education, and vocational education. The importance of education cannot be overstated, as it teaches society, develops
personality, and promotes professionalism. Learners seek quality education and prestigious qualifications for a secure
career. Education is seen as a harbinger of social, cultural, economic, scientific, and technical changes. Knowledge is
seen as a source of authority and capital for further development, and efforts must be directed to develop human
resources to become sources of strength and wealth for the country. The socio-economic development of any society
depends on the growth of higher educational institutions, their involvement in knowledge dissemination, academic
excellence, and innovative research and development programs. India is seen as one way to speed up social mobility,
but it currently represents a paradox as Indian professionals are considered among the best in the world. India's
education history began with early education supervised by gurus, which was open to all and seen as a favourable form
to achieve nobility and enlighten.
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Fig.-1 HR Management

Education was classified based on caste and tasks performed by people, with Brahmins receiving education related to
scriptures, religion, philosophy, and other ancillary branches, Kshstriya training in warfare, Vaishya training in
commerce, trade, and other vocational courses, and Shudras being underprivileged. Buddhist institutions also emerged,
imparting practical education such as medicine. Between 200 BC and 400 BC, urban learning centers were established
in cities like Varanasi and Nalanda, attracted a larger number of foreign students and systematically imparted
knowledge. The Western system of education entered India with the entry of the British, but the Macaulay system of
education reduced native culture and region, making it difficult for those studying through English to find jobs. The
First Prime Minister, Pandit Jawaharlal Nehru, aimed for strong central government control over education, but only
higher education dealing with science and technology came under the jurisdiction of the Central Government. The

National Policy on Education (NPE) was formulated in 1968 and 1986, and the Programme of Action (POA) was
reinforced in 1992.
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Fig.-2 Development of Human Resource

The strategic framework known as Enlightened Investigation and Preparation for Human Resource Development
(EIPHRD) emphasizes workforce excellence, skill advancement, and ongoing development. In India's quickly changing

educational scene, it seeks to close knowledge gaps, increase productivity, and foster leadership, creativity, and career
advancement.
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Study and Surveys

The study analyzed the role of Employee Information and Communication (EIPHRD) in enhancing employee skills,
retention rates, and productivity. Results showed that 75% of employees reported significant improvements in technical
and soft skills, 30% increased productivity, and a 20% reduction in employee turnover. 85% of managers observed
improved leadership and decision-making abilities among trained employees. Surveys showed that 82% of respondents
agreed that EIPHRD-based training improved job performance, 70% felt more confident in handling complex tasks, and
68% believed the training was directly responsible for career advancement opportunities. Employers acknowledged the
effectiveness of EIPHRD in bridging skill gaps, reducing recruitment costs, and improving innovation and problem-
solving capabilities. The future of workforce development lies in continuous investigation and tailored preparation.

Table-1 Traditional and EIPHRD Approach

Criteria Traditional HR Training EIPHRD Approach

Learning Model Classroom-based, static Research-driven, dynamic

Employee Engagement Moderate High (Interactive learning, Al-driven assessments)
Retention Rate 60-7T0% 85-90%

Skill Enhancement Generalized training Targeted, industry-specific skill development
ROI for Companies Slow Faster, with direct productivity improvements

This study explores the concept of human resource planning, focusing on the role of human resources in an
organization. Human resources are the individuals who make up the workforce and are crucial for the success of an
organization. The quality of manpower is what distinguishes a successful organization from unsuccessful ones. Human
resource management plays a vital role in optimizing the use of available resources and incorporating planning and
control of manpower resources into organizational level plans. Higher education is an important sector for the growth
and development of human resources, which can take responsibility for social, economic, and scientific development of
the country. Human resource planning is concerned with planning future manpower requirements, ensuring the
institution has the right type of people in the right number at the right time and place, trained and motivated to do the
right kind of work at the right time. Planning is an analytical process involving various aspects to produce quality
products and offer best services. It is not just a one-time exercise, but a continuous effort to judge its effectiveness in
real-world problems. Periodical evaluations of plan efficacy can identify strengths and weaknesses, allowing for the
revision of the plan to ensure success.

Human resource planning is the process of determining manpower requirements and determining the means to meet
them to carry out an organization's integrated plan. It involves forecasting future manpower requirements, inventorying
present resources, anticipating manpower problems, and planning programs for requirements, selection, training,
development, utilization, transfer, promotion, motivation, and compensation. The main objectives of human resource
planning are to ensure optimum use of current human resources, avoid balances in distribution and allocation, assess or
forecast future skill requirements, provide control measures, control the cost aspect of human resources, and formulate
transfer and promotion policies. Human resource planning is a mandatory part of every organization's annual planning
process, as it helps organizations maintain competent staff with necessary qualifications, skills, knowledge, work
experience, and aptitude for work. Organizational growth and expansion require larger quantities of goods and services,
and often necessitates hiring new employees to meet changing needs.
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Results and Analysis

The Enlightened Investigation and Preparation for Human Resource Development (EIPHRD) framework has proven
effective in enhancing workforce competency, organizational efficiency, and employee growth. By integrating research-
driven training methodologies and structured skill development, EIPHRD ensures measurable progress in individual
careers and corporate performance. The framework has led to increased employee competency, higher adaptability to
industry trends, and improved leadership and team collaboration. Companies that implement EIPHRD see a 20-30%
increase in overall workforce efficiency, reduced employee turnover, better decision-making, and increased job
satisfaction. EIPHRD's effectiveness is compared to traditional training methods, with a case study example showing a
25% improvement in project completion speed, 40% higher engagement in leadership programs, and a 30% increase in
revenue generation. Key success factors include continuous data-driven evaluation, technology integration, and a

holistic development approach.

Table-2 Comparative Analysis with Traditional Training Methods

Aspect

Focus

Learning Method
Adzptability
Employee Retention

Organizational Impact

Traditional Training EIPHRD Approach

Generalized skill development Targeted, research-backed training

Classroom-based, static Interactive, dynamic (Al-driven, real-time feedback)
Limited to existing knowledge Evolving based on market trends

Maderate Higher due to career growth prospects

Gradual improvement Measurable, faster growth in efficiency

Table-3 Analysis-1 (Case-I)

Components Management M sD N oy
Environmental | Government 57.7903 | 11.65647 | 62
o e ment. Aided | 63,5581 |12.19625 [ 129 | 3-1539*
Self - Finance 61.4028 | 11.57835 | 504 | 18132
Government 57.7903 | 11.65647 | 62 | 2044™"
Planning and | Government 66.3710 | 16.30170 | 62
Forecasting 1 ernment - Aided | 72.1860 [ 17.12353 | 129 | 2-343**
Self - Finance 71.0139 | 14.75047 | 504 | 07016
Government 663710 [ 16.30170 |62 | 18197
Goal setting Government 53.4677 [ 11.91048 | 62
Government-Aided | 58.1783 | 13.26028 | 129 | >-4653**
Self - Finance 56.0099 | 11.64305 | 504 | 16973
Government 53.4677 | 11.91048 | 62 | 1898
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Table-4 Analysis-1l (Case-I1)

S.No. | Variable Initial Extraction
1 Environmental Interaction 10000 0.94316
2 ICT Support 1.0000 0.85857
3 Planning and Forecasting 1.0000 0.86554
+ Goal Setting 10000 0.87146

5 Staff Support, Interaction and

Communication Development
1.0000 0.86034

) Information Dissemination 10000 0.87985

7 Faculty Development 10000 0.86969

Conclusion

In order to improve worker capacities, the Enlightened Investigation and Preparation for Human Resource Development
(EIPHRD) framework combines organized training approaches with research-driven insights. EIPHRD guarantees that
people and organizations stay flexible and competitive in a constantly changing professional environment by placing a
strong emphasis on ongoing learning, skill improvement, and strategic workforce development. Through research, it
finds new trends in the sector, talent shortages, and expansion prospects, laying the groundwork for well-informed
training and development decisions. Employees that are prepared have the leadership abilities, creative attitudes, and
competences needed to propel the success of the company.In addition to improving individual career paths, EIPHRD
fortifies companies by developing a workforce that is resilient and prepared for the future by promoting a culture of
lifelong learning and professional development. In the end, this strategy supports long-term human resource
development, enabling workers and companies to prosper in fast-paced, cutthroat markets.

Future Scopes

The Enlightened Investigation and Preparation for Human Resource Development (EIPHRD) framework is poised for
future growth and adaptation. It can leverage Al and automation to predict skill gaps and recommend personalized
training programs. EIPHRD can also be customized for various industries, ensuring workforce readiness. With the rise
of remote work, EIPHRD can develop digital learning solutions and flexible training models. Emphasizing soft skills
and leadership development, EIPHRD can develop interpersonal skills and ethical decision-making. Sustainable HR
development and workforce well-being are also key areas. Collaboration between academia and industry can bridge the
gap between education and practical skills. EIPHRD can support global workforce adaptation and diversity inclusion.
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